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Family 
Focused 
(Centered) 
Prevention 
Programs

TARGET A CHILD’S 
DEVELOPMENTAL STATE

INVOLVE EFFECTIVE 
PARENTING SKILLS

CAN IMPROVE PARENT-
CHILD COMMUNICATION 

AND RELATIONSHIPS

“Effective parenting is the most powerful 
way to reduce adolescent problem 
behaviors.”   
(Kumpfer and Alvarado 2003)



Family 
Prevention 

• Serve Parents/Caregivers (or 2+ generations)
• Spotlight:  Strengthening Families Program 

for Parents and Youth 10-14



Strengthening 
Families 
Program 

For Parents and 
Youth 10-14

• A parent, youth, and family skills-
building curriculum designed to:  

• Strengthen parenting skills 
• Build family strengths 
• Prevent teen substance abuse 

and other behavior problems 



Youth Risk and 
Protective Factors 
addressed by SFP 

10-14

Risk Factors
• Aggressive or withdrawn behavior
• Negative peer influence
• Poor school performance
• Lack of prosocial goals
• Poor relationship with parents

Protective Factors
• Positive future orientation
• Peer pressure resistance skills
• Prosocial peer relationships
• Positive management of emotions
• Empathy with parents



Parental Risk 
and Protective 

factors 
addressed by  

SFP 10-14

Risk Factors
• Demanding and rejecting behavior
• Poor child management
• Harsh and inappropriate discipline
• Poor communication of family rules

Protective Factors
• Positive parent-child affect
• Supportive family involvement
• Age-appropriate expectations
• Appropriate parental monitoring
• Clear expectations regarding substance use



Evidence 
Based

• Office of Juvenile Justice and Delinquency Prevention

• Substance Abuse in Mental Health Services Administration

• Center for Substance Abuse Prevention

• 4-H Program of Distinction 

• National Institute on Drug Abuse

• US Department of Education

Awards:

• Annie E. Casey Foundation 
Family Strengthening Award 



Iowa Strengthening Families 10-14
Young Adult Outcomes   Lifetime Prescription Drug Misuse

Sources: Spoth, Trudeau, Shin, et al. (2013).  Longitudinal effects of universal preventive intervention on prescription drug misuse: Three RCTs with late 
adolescents and young adults. American Journal of Public Health, 103, 665-672.  Also see Spoth, Trudeau, Shin & Redmond (2008). Long-term effects of 
universal preventive interventions on prescription drug misuse. Addiction, 103(7), 1160-1168.
Notes: General=Misuse of narcotics or CNS depressants or stimulants.





How one community 
implemented Spanish 
Language SFP 10-14

Familias Fuertas
https://www.youtube.com/watch?v=LMC0rgrnyGM

How it works:

Trained Facilitators    (3 day training, stipend vs volunteer) 
Community Partners   (schools faith communities, YSO’s) 
Supplies   Iowa State DVD, Posters, Curriculum / Manual  + list of supplies 

https://www.youtube.com/watch?v=EqJY6ARt0dc&t=25s

http://www.youtube.com/watch?v=LMC0rgrnyGM
https://www.youtube.com/watch?v=EqJY6ARt0dc&t=25s


Program Format

• Developed for parents and youth 10-14

• Designed for 7-10 families

• Seven two-hour sessions with graduation

• Four Booster Sessions may be held 3-12 
months later



Session Format

• First Hour
• Parent Group
• Youth Group

• Second Hour
• Parents and youth together in 

family session

• Facilitators
• 1 for parent sessions
• 2 for youth sessions
• All 3 facilitate the family session



How to get it? 

• Where SFP has been?  ( In Oregon, Washington, Iowa State site) 

• Elsewhere in the region?

• www.extension.iastate.edu/sfp10-14/

https://www.extension.iastate.edu/sfp10-14/content/resources#Implementation
http://www.extension.iastate.edu/sfp10-14/










Family tree activity (adapted tribal strengths canoe for Coast Salish tribes) 
helps parents and youth come together and see their strengths as 
family



Logistics
Location
A school, house of faith, or community center are appropriate locations. At least two 
rooms (one for youth and one for parents) are required for each session, with family 
sessions taking place in the larger of the two rooms.
Scheduling
•Groups  of  6-8 families (will want to recruit 10+) 
•Seven Consecutive weeks 
Planning
Program planning and family recruitment should begin at least two months prior to the 
seven week program.

Train  Recruit Facilitators   Recruit Families
•Attendance Incentives

•Providing meals Free child care Transportation
•Other incentives

Remember -- incentives only work when participants know about them ahead of time!



Why should 
we invest in 
prevention?

ECONOMICS   
• "An ounce of prevention is worth a 

pound of cure." It is better to 
prevent a problem, rather than 
waiting to deal with the aftermath.

Upstream:  



Benefit Cost Analysis
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Partnership-Based Strengthening Families Program: 
Benefit-Cost Ratios Under Different Assumptions

Source: Spoth, Guyll, & Day (2002). Universal family-focused interventions in alcohol-use disorder prevention: Cost-effectiveness and cost-benefit analyses 
of two interventions. Journal of Studies on Alcohol, 63, 219-228.        
ROI   for Every $1 spent  = $3.43  (WA state institute for Public Policy August 2018)



Possible funding opportunities include:

• Department of Education grants
• National Institutes of Health
• SAMHSA (Substance Abuse and Mental Health Services Administration
• Office of Juvenile Justice and Delinquency Prevention (OJJDP)
• United Way
• Local Civic/Service Organizations
• Various Prevention Funds – alcohol, tobacco, gambling, or substance abuse
• Empowerment Funds
• Youth Development
• Department of Health and Human Services
• State Block Grants



Funding Planning

• Perception of the Community Need
• Understanding and addressing R&P factors is part of the planning 

process
• Prevention strategies to directly or indirectly affect the factors 
• Evaluate the ongoing effects of the prevention  
• Ability to identify Best Practices
• Invest in the factors which can be affected / changed. 



Expanding the reach of Family focused 
prevention efforts

Barriers?   

Cultural Adaptations  vs Fidelity

What is working?  
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