
Using Indigenous PAX Good 
Behavior Game as a Prevention 

Strategy in Classrooms

Antonette Silva-Jose, Prevention Staff Manager, New Mexico Human Services Department

Nancy Fiander, PAX Trainer on Special Assignment, PAXIS Institute, 

1



“If the heart is hurting, the mind can’t learn.”

Let the journey begin.



How are the 
children?



What is PAX?



 Some PAX Language you need to 
know to start:

PAX
Spleem
Kernel
Visioning



PAX Good Behavior Game
• PAX is peace, productivity, health, and 

happiness.  

• Develops self-regulation through 
competence, comprehension, and cultural 
memes

• Benefits of PAX GBG implementation



New Mexico Indigenous Communities



Tribal Nations in New Mexico
• 23 Distinct Tribal Nations

• 20 Pueblos

• 2 Apache tribes

• 1 Navajo nation



Things to consider when working with Tribes

• What are the first steps with working with tribal communities?

• Leadership approval

• Trust

• Culture/Language

• Religious Beliefs

• Historical Trauma



Historical Trauma – Understanding the impacts of history
• What is Historical Trauma

• Indian Removal/Allotment Acts- Loss of 
homes

• Boarding School Era- Loss of culture

• Sexual and Physical Abuse- Loss of self 
esteem

• Reservation Boundaries- Loss of freedom

• Rations- Loss of health
https://www.youtube.com/watch?v=Gs0iwY6YjSk

https://www.youtube.com/watch?v=Unm563Eeq-c

https://www.youtube.com/watch?v=Gs0iwY6YjSk
https://www.youtube.com/watch?v=Unm563Eeq-c


NM Department of Health, Epidemiology and Response Division



How New Mexico has addressed the Opioid 
Crisis

• Grant funding
• Naloxone Distribution
• Prevention Education
• Indigenous PAX



Launching Indigenous PAX in New Mexico



Indigenous PAX GBG
• Tribal representation of the three main groups 

• Pueblo 

• Navajo

• Apache

• Recruitment efforts

• BIE & Tribal Schools

• Tribal leadership

• Varying levels of school personnel

• Communities receiving Naloxone training



NM Indigenous PAX GBG Logistics
• PAXIS Institute/ Dr. Embry for training and consultation

• A second with local consultant (e.g. Coop Consulting) 
for on the ground day to day management of schools, 
teachers, administrations, trainings, logistics, technical 
assistance, support, etc.
• Provision and management of school stipends, negotiated separately with 

each school system as incentives/support to incorporate PAX into 
school/classroom

• Support of data collection for teacher student evaluations and spleem counts
• Initial analysis of spleem county evaluation
• Shipping of evaluation tools to PAXIS Institute for in-depth analysis

• NM PAX GBG Tribal Liaison for culturally centered 
support and technical assistance



Sustainability

• PAX Good Behavior Game is designed to require few 
resources to maintain after initial trainings
• Cost for classroom supplies are minimal

• Teachers who have implemented say they prefer to 
continue than return to what they did before
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• Increased time on task
• Decreased transition time

• Decreased disruptive behavior
• Decreased referrals

• Improved classroom climate

• Students helping each other
• Decreased bullying

• Students working hard on 
assignments

• Increased attendance
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Too high or too low blood 
pressure can disable or kill 
humans.

High or very low 
“behavioral pressure” in 
classroom and schools 
impairs both children and  
teachers, with adverse 
effects on peace, 
productivity, health and 
happiness for all.

PAX optimizes “behavioral 
pressure” in classrooms 
and schools.



Unit 4: Strengthening PAX More Strategies for PAX

PAX             GAMEUnit 3: Living PAX

Unit 2: Launching PAX

Unit 1: Learning PAX Key Foundations & Rationale

2. PAX Leader
3. PAX Quiet

4. Wacky Prizes
5. Beat the Timer

6. PAX Stix

8. PAX Voices
9. PAX Hands-Feet

10. OK / Not Ok

7. Tootles

1. PAX Vision

Evidence
Based
Kernels

Copyright © 2018, PAXIS Institute. Licensed for use by accredited PAXIS Trainers only.
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PAX Kernels and Language PLUS using PAX Game 3-Times Per Day Optimize Learning
(Note: Site 7 had staff changes who were not fully trained in PAX GBG)



Effects of One-Semester Population-Level 
Prevention:

Indigenous Students Benefit the Most from PAX
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(Study Conducted with 5,000 First Grade Students in Manitoba, Canada)

When behavior pressure normalizes, that increases in prosocial behaviors and 
reductions in peer problems create a protective “behavioral” vaccine.
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PAX Good 
Behavior Game is 
a well-proven 
behavioral vaccine 
that can prevent 
multiple behavioral 
and psychiatric 
disorders both in 
the short term and 
well into 
adolescence and 
young adulthood.



Who are the PAX Dream Makers  
• Elementary, middle, and high school students

• Any student can be a Dream Maker
• Become leaders-you are never too young

• Bring about positive change self and community
• Brought out the good kid in me

• Increased our mood and gave a sense of belonging
• Spreading PAX to other communities, states, and countries

https-//youtu.be/3cXPxSs#8160A4

https://youtu.be/3cXPxSs1PMI
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