


RITES OF PASSAGE

Rites of Passage (ROP) 
Ceremony is a 48-hour 
ceremony where the youth go 
2 days and 2 nights alone, 
fas?ng in a ?pi. This ceremony 
marks the transi?on from 
childhood to young adult. It is 
a powerful ceremony and can 
be transforma?ve, in and of 
itself, in most cases.



The Music Program 
records hundreds of songs 
by our young residents. 
Many of those songs are 
selected to be featured on 
the album that is produced 
each year.

The Music Program has 
become a core therapeutic 
tool for the clinical team in 
addressing trauma and 
addiction.

MUSIC PROGRAM





In 2011, the Healing Lodge 
received an Honorable Mention 
from the 
National iAward for
INNOVATIVE 
PROGRAMMING IN 
BEHAVIORAL HEALTHCARE
for their music innovation.

NATIONAL RECOGNITION



2nd Place Winner in the

National MusiCares 

and GRAMMY Foundation’s 

Teen Substance Abuse Awareness 

Through Music Contest

NATIONAL RECOGNITION (CONT’D)



Martina Whelshula and Deekon

Jones of the Healing Lodge were

asked by the National Indian Health

Service, Behavioral Health Division,

to represent Indian Health Service

during the Native American Music

Awards and highlight the Healing

Lodge music program in Niagara

Falls, New York.

NATIVE AMERICAN 
MUSIC AWARDS



CD ALBUMS WRITTEN AND RECORDED BY HL KIDS



HORSE WHISPERERS



• Over 300 youth ages 6 to 18 
yrs. were screened for risk of 
substance abuse

• Record number of community 
volunteers assisted

• Tribal leaders and service   
providers stepped up to assist 
with support

• Community schools helped 
support the clinic activities

• DBT skills through basketball

* Native Youth Rise Above 

PREVENTION AND 
BRIEF DRUG SCREEN



BASKETBALL CLINICS: 
OVER 300 YOUTH SERVED



In 2010, as part of a Meth Suicide Prevention Initiative grant, the 
Healing Lodge tracked 297 residents over the course of the grant, and 
following are the results of the data collection. 

National studies showed that adolescents relapsed at a rate of 50% to 
90% after inpatient treatment. The Healing Lodge followed its youth 
at 7 days, 30 days, 60 days and at 6 months.

The data showed that the 
Healing Lodge youth’s relapse rate was 23%.

IMPACTS OF HL PROGRAMMING AND CULTURE
ON POST-TREATMENT RELAPSE RATES



• Rites of Passage Ceremony: 48 hours fas6ng in 6pi

• Fully expanded culture program was integrated into all aspects of the treatment approach.

• The music program is unique from others in that their young people write and record their own songs about 
their trauma, addic6on, and hope for change. At that 6me, they had published two CD albums over the 
previous 2 years, The Dark Road and Percep/on. 

• The basketball program was also a fully developed program that promoted the residents in coaching 
younger children and playing basketball in local 3 on 3 tournaments. 

• In the running program, youth trained each season for events such as 50-mile relays and track meets. Some 
youth had never trained or ran in an organized event before and were surprised when they did well. It was a 
huge confidence builder. 

• Weight-liQing was a rela6vely new organized ac6vity; therefore, there is very liSle data on that. 



WASHINGTON
STATE RECOGNITION

Outstanding Service Awards For 
Treatment Professionals

The Healing Lodge of the Seven Nations 

The 2011 Washington 

Co-Occurring Disorders and 

Treatment Conference’s

Innovative Program of the Year



Harvard Medical School’s Division on 
Addiction partnered with the Healing 
Lodge in a 10-year research and training 
program designed to develop evidence-
based practices appropriate for Native 
youth in treatment.

This research will provide training 
nationwide to Tribal communities, and 
others, serving Native youth struggling 
with addiction and recovery.

HARVARD PARTNERSHIP

Dr. Martina Whelshula, Dr. Howard Schafer of Harvard’s 
Division on Addiction, and Deekon Jones, Director of 
Clinical Support at the Healing Lodge



NARCH VIII: Promoting Cultures of Recovery in Tribal Communities
Healing Lodge Youth and Tribal Community Group Level Assessments. Outcome was to develop a 
community-wide training on topics such as; trauma, PTSD, suicide, depression/anxiety, etc.
Publications:

*Recommenda/ons for Improving Adolescent Addic/on Recovery Support in Six Northwest Tribal Communi/es

*Understanding American Indian Youth in Residen/al Recovery from Substance Use Disorder: Risk and 
Protec/ve Experiences and Perceived Recovery Support

NARCH X: Building Cultures of Recovery in Tribal Communities 
Development of community-wide training. Completed manual and curriculum.
Publications:

*Recommenda/ons for Op/mizing xaʔtús (First Face) for Mental Health Training: Insights from Key Informants

NARCH XII: Assessing Cultures of Recovery in Tribal Communities 
Deliver training, conduct Tribal participatory research, and build a training and research center at the 
Healing Lodge.

HARVARD PARTNERSHIP & NATIVE AMERICAN 
RESEARCH CENTERS FOR HEALTH (NIH Research Grants)



xaʔtu̓s (First Face) for Mental Health 
TRAINING GOALS

Des'gma'ze: We seek to reduce the sMgma about mental health in 
our Tribal communiMes

Understanding: We seek to improve our knowledge about the core 
mental health issues idenMfied by our Tribal working group as 
perMnent to Tribal communiMes

Tools: We seek to provide Tribal communiMes with culturally 
appropriate tools for responding to mental health crises

Confidence: We seek to boost confidence in responding to mental 
health crises in Tribal communiMes



What is First Face for Mental Health?

• xaʔtu̓s (pronounced hah-
toos) is the Salish word for 
First Face.

• It describes an individual 
who steps forward in a 
situational leadership role. 

• With xaʔtu̓s for Mental 
Health, the individual steps 
forward to help a person in a 
time of crisis or need. 



• Built with, and for, Tribal 
communities.

• Built with special 
consideration of the need 
for self-care, especially in 
Tribal communities.

• Built with a special focus 
on Tribal teens.



FIRST FACE TOPICS

• Trauma
• Intergenerational Trauma
• PTSD/C-PTSD

• Addiction
• Depression & Anxiety
• Self-harm/Suicide

• Violence

• Self-Care











ADDICTION







https://youtu.be/eeF65sGATvQ







https://youtu.be/IPDGWRwIgMM

https://youtu.be/IPDGWRwIgMM
















First Face for Mental Health Training and 
Community Surveys













You can learn more about us at www.firstface.org



The Healing Lodge Family Wellness Health 
Clinic is a primary care clinic that aims to 
provide the essential health and wellness 
needs to our patients.

Some of the services we provide are:
• Diagnostic Lab draws
• Medication Management
• Mental Health and Substance use  

referrals
• Nutrition Counseling
• Referrals to specialty care
• Immunizations
• Treatment of acute illnesses



The Healing Lodge of The Seven NaOons
Recipient of the 2024

Portland Area Health Warrior Award

Dear Healing Lodge of the Seven Nations staff,

I am writing today with exciting news from the National Indian Health Board (NIHB). You were 

nominated for an NIHB Outstanding Service Award, and our Board of Directors are pleased to 

welcome you into NIHB's prestigious Heroes in Health Awards group of recipients. The NIHB 

Outstanding Service Award honors an individual or organization whose work has made an 

impact on American Indian/Alaska Native health care. We want to thank you for your service 

to Tribal communities.

NATIONAL TRIBAL HEALTH CONFERENCE - MAY 2024



Thank you!

www.healinglodge.org

whelshulam@comcast.net

www.divisiononaddicMon.org

dlaplante@hms.harvard.edu

www.firsQace.org


